MHWHHCTEPCTBO HAYKH M BBICHIEI'O OBPA3OBAHUS POCCUMCKOM ®EJIEPAIIMA
IIOBOJIXCKUM I'OCY JAPCTBEHHbIN TEXHOJIOTMYECKU YHUBEPCUTET

Pl COOPMHUPOBAHA,
COrIACOBAHA
W YTBEPHEHA B JHOC

YTBEPXIAIO
Hupextop UCA

YTBEPXJIAI /A.N. Toncryxun/

(®.1.0. nexaHa (AUPEKTOpa HHCTUTYTA))

16.02.2026 .

PABOYASA ITPOI'PAMMA JUCHUIIVIMHBI (MOOYJIS)

M.1.1.11 YmpaBneHnue npoeKTOM U TEXHOJIOTMYECKOE NPEAIPUHUMATEIBCTBO

(KOO U HaUMeHO8aHue OUCYUNTUHBL NO Y4eOHOMY NIAHY)

HanpaBnenune noaroToBku
(ceranbHOCTD)

08.04.01 CTpouTenbCcTBO

KBaJ'II/I(bI/IKaI_II/IH BBIITYCKHHKA

Marwuctp

(bakaaBp/MarucTp/CeHaIKCT)

[TpoMbIlITIEHHOE U TPa’kJaHCKOE CTPOUTEIBCTBO:
KOHCTPYKTUBHOE IPOEKTUPOBAHUE

[TporpamMmma maructparypsl

Kypc 2

Cemectp 4

PacnpeneneHHe yqe6H0r0 BpPEMCHHA

TpynoemkocTh o yueOHOMY TIaHY
Jlekuun

JlabopaTopHbIie pabOThI
[IpakTrueckue 3aHATHS

WNHnas xonTakTHas pabora

Bcero koHTakTHO# paboThI (6€3 y4yeTa 9K3.)
KonTakTHas paboTa 1o 3K3aMeHy
Kypcogoii mpoekt (pabota)
CamocrosTenbHas paboTa 00yJaroIuXcs
(6e3 yuera 3K3.)

CamocrosTenbHas paboTa 1o MOArOTOBKE K
9K3aMeHy

DK3aMeH

3auer

BPK, 13

108 /3 YaCOB/3aYETHBIX €IUHHUI]

16 JacoB

- 4acoB
16 JacoB

- 4acoB
32 JacoB

- 4acoB

- cemMecTp
76 JacoB

- 4acoB

- cemMecTp
4 ceMecTp

cemecTp

(rom)



ObopomHas cmopoHa mumyibHO20 JUCMA

[Tporpamma cocraBneHa B coorBercTBuu ¢ Tpeboarusimu @I'OC BO HanpaBieHUs OATOTOBKU
(cnermmanpHOCTH) 08.04.01 CTpOUTENHCTBO

[TporpamMmmy cocTaBuIu:

npodeccop, JOKTOp HAY Mub COI'NTACOBAHO A.Il. CyBopoBa
(1OMKHOCTD) (xadenpa) (N.0. damuus)

PACCMOTPEHA u OJIOBPEHA Ha 3acenannu kadeapsl, 3a KOTOPOH 3aKperyieHa TUCIUTLUINHA
Kadenpa menemxmenta u Ouzneca

(HaumeHoBaHME Kadeapsl)
14.01.2026 pOTOKOJ Ne 4

(mara)
3aBenyromnuii kageapoit COI'NTACOBAHO B.B. /IBoernazos

(1.0. ®amunus)

Pa6ouas nporpamma COI'JIACOBAHA c¢ dakynbTeToOM (HHCTUTYTOM), BBIITYCKAIOMIEH (UMK )

kadenpori(amu).
COOTBETCTBVYET pgeiictyromieit OI1.
3aBenyromuii kageapoit COI'JTACOBAHO B.M. Ilo3nees

(M1.0. ®amunus)

[Ipencenarens MeToauyeckoil Komuccuu (akyiapbTeTa (MHCTUTYTA), B KOTOPBIM BXOAMT
BBHITTyCKaromas kadeapa

COTI'JTACOBAHO H.A. ®ununa

(1.0. ®amumnus)

Okcnept(s): 3BepeB JleB Bnagumuposuy, HauanbHuk ABTOHOMHOTO yupexxaeHus Pecryonuku
Mapuii D51 YrpasieHus rocyJapCTBEHHOM dKCIIEPTU3bI IPOEKTHON JOKYMEHTALMH U PE3YIbTaTOB
MHXEHEepHBIX u3bickanuii (AY PMD VI'OIIJ])

Pabouas nporpammMa npoBepeHa u 3apeructpuponana B YMI] 19.02.2026 r.

Crnemmamuct yueono-meroandeckoro neatpa COI'JIACOBAHO /T.A. Cmuphnosa/



Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIETEHIIUU KOMIIETEHIIUH
1. VK-2 YK-2.1. 3HAHMS: 3HACT IPUHLUIBI pa3pabOTKH KOHICTIUU
Cnocoben dopmyJIUpOBAHUE LIETH, [ITPOEKTA
yIPaBIIATh 3a/1a4, 3HAUUMOCTH, yMeHHs1: yMeeT (popMyInupoBaTh LIEIH, 3a0a4H,

MPOEKTOM Ha
BCEX 3TaIlax ero
JKU3HEHHOTO
IMUKJIa

0’KU/IaEMBIX PE3yJIbTaTOB
IIPOEKTa

S3HAYUMOCTBE OKUAA€MBIX PE3YJIbTaTOB IIPOCKTA
HaBbIKH: BJIAACCT HaAaBbIKaMHU (bOpMHpOBaHI/ISI
WHBECTULIMOHHOM HUACH ITPOCKTa

VK-2.2.

Onpenenenue
MOTpeOHOCTH B pecypcax
IS
peanu3anuu MpoeKTa

3HAHUS: 3HAET PUHLUIIBI ONPECIICHUS
noTpeOHOCTH B pecypcax JJisl pealn3aluy PoeKTa,
KOMIIOHEHTHOT'O COCTaBa PeCypcoB

YMeHHsI: yMEeT OIPEAEsATh HOTPEOHOCTh B pecypcax
Ha OCHOBE MCII0JIb30BaHUS METOAOB IJIAHUPOBAHUS

HaABBIKH: BJIAACCT HABbIKAMU OIIPCACIICHUS
HMHBCCTULIMOHHBIX BO3MOKHOCTEH ITPOCKTa

YK-2.3.
Pa3pabotka nnana
peau3aluu npoeKTa

3HAHHMSI: 3HACT POLIECCHI U MPOLEAYPHI pa3pabdoOTKH
IUIaHA pealln3alluy MPOSKTa

YMeHHsI: yMeeT IPUMEHSATh METObI IUTAaHUPOBAHUS
peanu3aiy IpoeKTa

HABBIKH: BJIAJICCT HABbIKAMU Pa3pabOTKH IJIaHA
peanu3aly IPOeKTa IS JOCTHIKEHHSI €0 IIeIIeH

YK-2.4.
KoHTpons peanuszanuu
IIPOEKTa

3HAHUSI: 3HAET 1IeJU, KPUTEPUH U METOJIbI KOHTPOJIS
peann3annuy IpoeKTa

YMEHHsI: YMEET ONPENEIATh NPOLEypY KOHTPOJISA
peann3anny IpoeKTa

HABBIKH: BJIa/ICET HaBbIKaMH IPOBENECHUS KOHTPOJIS
pE3yJITaTOB peaU3aly IPOEKTa

YK-2.5.

OneHka 3¢ eKTUBHOCTH
peanu3aiyy IpoeKTa u
pa3paboTKa 1iaHa
JNEUCTBHUIH IO €ro
KOPPEKTUPOBKE

3HAHUSI: 3HAET KPUTEPUH OLEHKU 3 (HEKTUBHOCTU
peanu3ay MPOeKTOB, KIacCU(PUKAIIUN PHCKOB
IIPOEKTa

YMeHHsI: YMeeT OleHuBaTh 3P (HEeKTUBHOCTh
peanu3anyy IpoeKTa U pa3padaTbIBaTh MJIaH
JIEMCTBHI 110 €r0 KOPPEKTUPOBKE

HABBIKH: BJIa/ICET HABbIKaMH NPOBEACHUS OLICHKU
3P PEKTUBHOCTH peaan3aliy IpoeKTa u
KOPPEKTUPOBKHU OTKJIOHEHHH OT IIJIaHa pealln3alun
MIpOeKTa




2. OIIK-3
Cnocoben
CTaBUTh U
peliaTh HayqHO-
TEXHUYECKHE
3aJIa4d B
obnactu
CTPOUTEIIbCTBA,
CTPOUTEIBLHOU
WHIYCTPUH U
JKMITHIIHO-
KOMMYHAJIbHOTO
XO03sicTBa HA
OCHOBE 3HAHMS
npo0JemM
OTpaciu u
OITBITA HX
pelIeHus

OIIK-3.1.
DopMynMpoOBaHHE
HAYYHO-TEXHHUYECKOU
3anmaqn B chepe
npodeCcCuOHATHLHON
JeSITeIbHOCTH HAa OCHOBE
3HAHUS TPOOIEM
OTpAaciH U OTbITa UX
peleHHs

3HAHUS: 3HAET METOABI CACTEMHOI'O U KPUTHYECKOTO
aHaJM3a sl UCIIONIb30BaHUsA B cepe

PO ECCHOHAIBHON NCATEIIBHOCTH

YMEHHS: YMEET IIPOBOUTH CUCTEMHBIN KPUTUYECKHUU
aHayu3 NpOOJIEMHBIX CUTyalluil OTPAC/Id U OIbITA UX
peleHus

HABBIKH: BJIaJI€€T HaBbIKaMU O0OOCHOBAHUS
aKTyaJbHOCTH HAyYHO-TEXHHUYECKOW 3a7auu B chepe
npo¢eCCHOHATBLHOM 1eATEeFHOCTH Ha OCHOBE 3HAHUS
Ipo0JIeM OTPACIU U ONbITA UX PEILICHUS

OIIK-3.2. Coop u
CUCTEMAaTH3AIIHS
uHpopmanuu 06

OTIBITE PENICHHS HAYYIHO-
TEXHUYECKOH 3a/1a4yu B
chepe
npoeCCUOHATBLHON
JESTSIIbHOCTH

3HAHMS: 3HACT MPUHIIUIIBI, METOJIBI U CPE/ICTBA
cOopa u cucremaruzanuu uHGopmanwu B chepe
PO ECCHOHAIBHON IEATEIBHOCTH

YMeHHSsI: yMEeT cOOMpPaTh U CUCTEMAaTU3UPOBATh
UHpOPMaIKIO 00 OIBITE PEIICHUS HAyYHO-
TEXHUYECKOH 3a/1aun

HABBIKH: BJIaJIcCT HaBBIKAMU ()OPMHUPOBAHUS
WH(OPMAIMOHHO-aHATUTHIECKOTO 00eCIICUCHHUS
pelIeHUs HayYHO-TEXHIUUYECKOM 3a/1auu B cepe
npoeCCUOHATIBHOMN JIeATETLHOCTH

OIIK-3.3. Bribop
METO/IOB pEIICHUS,
YCTaHOBJICHUE
OTPaHUYECHUM K
pELICHUSIM Hay4HO-
TEXHUYECKOM 3a/1a4M B
chepe
npodecCuOHAIbHON
JIeSATEIbHOCTH Ha
OCHOBE HOPMATHUBHO-
TEXHUYECKOU
JTIOKYMEHTAIIUU U 3HAHUS
npobieM oTpaciu

Y OTIBITA UX PEIICHUS

3HAHMS: 3HAET METO/Ibl PEIICHHUS HAYYIHO-
TEXHUYECKOH 3a71auu B cepe mpodhecCHoHATLHOMI
JESITeIbHOCTH HA OCHOBE HOPMATHBHO-TEXHUYECKOM
JOKYMCHTAIIUU, 3HAHUS HpO6JIeM OTpacC/Ii U OIIbITa
UX peIICHHS

YMEHHsI: YMEET BIOUPATh METO/IbI PEIIECHNUS C
YYETOM OTpaHUYCHUH K PEIICHUSIM HAyIHO-
TEXHUYECKOH 3a/1aun B cepe nmpodeccHoHaANTbHOM
JCSITeTbHOCTH

HABBLIKH: BJIaJIcCT HaBBIKAMU 00OCHOBAHHUS METO/IOB
pCIICHHS U YCTAHOBJICHUSI OTPaHUYCHUH K PEIICHUSIM
HAYYHO-TEXHHUYECKOU 3a/1a4u B cepe
podeCcCHOHATIBHOM AEATEITLHOCTH Ha OCHOBE
HOpMaTHBHO'TeXHquCKOﬁ JOKYMCHTAIIUU U 3HAHUA
IPOOJIEM OTPACIH M OTIBITA UX PEIICHHS

OIIK-3.4. CocraBnenue
nepevHeit paboT u
pecypcoB,
HEOOXOIUMBIX JUISL
pelIeCHHs HAyIHO-
TEXHUYECKOH 3a/1a4uu B
chepe
npoheccCHoHaNBHOM
JIESITCIIBHOCTH

3HAHMMA: 3HACT NPHUHOUIILI COCTABJICHUSA IICPCUHA
paboT U pecypcoB, HEOOXOAUMBIX JJIS PEIICHUS
HAyYHO-TEXHHUYECKOH 3a1auu B cepe
pohecCHOHANBEHOM e TENbHOCTH

YMEHHsI: YMEET BIOUPATh METO bl PEIIECHHUS C
Y4E€TOM OTPAaHUYEHUN K PEHICHUSIM Hay4YHO-
TEXHHUYECKOH 3a7auu B cepe mpodhecCunoHambHOMI
JESITEIIbHOCTH

HABBIKH: BJIAACCT HABBIKAMU INIAHUPOBAHUA pa60T u
pecypcoB, HEOOXOMMBIX JJIS PEIICHUS HAydIHO-
TEXHUUYECKOH 3a71auu B cdepe mpodheccunoHambHOMI
JESITEIIbHOCTH




OIIK-3.5. Pa3zpaboTtka u
00ocHOBaHME BEIOOPA
BapHaHTa pPelIeHUs
Hay4YHO-TEXHUYECKON
3amauu B chepe
npohecCHOHATBLHOM
JESTeIIbHOCTH

3HAHMS: 3HACT IPUHIUIIBI (POPMHUPOBAHUS
BapHUaHTOB PEUICHUS HAYYHO-TCXHHUCCKOW 3aJ1auul B
cdepe npodeccrnoHABHON IeATeIbHOCTH; KPUTEPUEB
BBIOOpA BAPUAHTOB PEILICHUS

YMEHHSI: YMEET pa3padaTbIiBaTh BAPHAHTHI PEIICHUS
HAyYHO-TEXHUYECKOH 3a1a4uu B cepe
po(ecCHOHATTLHOM IS TEIbHOCTH

HABBIKH: BJIaJICCT HaBbIKaMu 000CHOBaHHUS BbIOOpa
BapHaHTa PEIICHHs HAyYHO-TEXHHUYECKOW 33a]]auu B
cdepe npodeccHOHANTBHOMN NeTeTbHOCTH

3. OIIK-7
Criocoben
YIPaBIsATh
OpraHu3aluen,
OCYIIIECTBIISIOL]
el IeATeIbHOCTh
B CTPOUTEIBHOMN
oTpacnu u chepe
JKUJTUIIHO-
KOMMYHaJIbHOTO
XO3SHCTBA,
OpraHU30BBIBAThH
u
ONTUMHU3UPOBAT
b €€
MIPOU3BOJICTBEHH
yIO

NI TeTbHOCTh

OIIK-7.1. Bsibop
METO/I0B

CTPAaTCruYCCKOro aHajinuia

yIpaBJICHUS
CTPOUTENBHOU
OpraHu3auen

3HAHMS: 3HACT METOJIbI CTPATETUUECKOTO aHAIN3a
VIIPABJICHHS CTPOUTEILHON OpraHu3aluei
yMeHHsI: yMeeT 000CHOBBIBaTh BBIOOp METO/a
CTPATErnyeCKOro aHalii3a yrpaBJICHUS
CTPOUTEJILHOM OpraHu3anuein

HABBIKH: BJIaJICCT HABBIKAMH BBIIOJHEHUS
CTPaTErnyecKoro aHajau3a yrnpaBieHUs
CTPOUTEIHLHON OpraHu3aluen

OIIK-7.2. Beibop cocraBa

U uepapxuu
CTPYKTYPHBIX
MOoApa3IeICHUIM
YIPaBJICHUS
CTPOUTEIBLHOU
OpraHu3aIu, X
ITOJTHOMOYHH 1
OTBETCTBEHHOCTH,
HCIIOJIHUTEIICH,
MEXaHU3MOB
B3aUMOJACHCTBUS

3HAHMS: 3HACT IPUHLUIBI, POPMBI, QYHKIIUH,
MEXaHU3Mbl B3aUMOJCHCTBUS CTPYKTYPHBIX
NOAPA3CIICHUN YIIPABJICHUS CTPOUTEIBHON
OpraHu3aluy, OTAEIbHBIX UCIIOJHATEIEH
yMeHHs1: yMeeT 000CHOBBIBATH BBIOOD
OpraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS
CTPOUTEJIBHOM OpraHU3alu

HABBIKM: BJIaJCET HaBbIKAMU pa3pabOTKH
OpraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS
CTPOUTEIILHON OpraHU3aluu

OIIK-7.3. Kontpoinb
MpOILIeCcCa BBITOJTHEHUS
MOAPAa3AEICHUAMU
YCTaHOBJICHHBIX
IICJICBBIX TIOKA3aTelICH,
OLICHKA CTEIICHU
BBIITOJIHCHUS U
OnpeJieJIEHuE COCTaBa
KOOPAUHUPYIOIIAX
BO3ACHUCTBUI O
pe3ynbpTaTam
BBITIOJIHEHUS IPUHSTHIX
YIIPaBICHUECKUX
pelIeHuI

3HAHMS: 3HACT IPUHIUIIBI, KPUTEPUHU OLICHKH
PE3yNbTATOB BBIOJIHEHUS TPUHATHIX
YIPABJICHUYECKUX PELICHUN

YMEHHS: YMEET OLICHUBATH CTEIICHb BBINOJIHEHUS
MOAPAa3ACICHUSMHU CTPOUTEIIBHOW OpPraHU3aluu
IIPUHSATBIX YIPABICHUYECKUX PELICHUHN U ONPEAEIIATh
COCTaB KOPPEKTUPYIOIINX BO3IEHCTBUM

HABBIKHU: BIAJCCT HABBIKAMU KOHTPOJIS BBIITOJIHEHUS
MIPUHATHIX YIPABICHYECKUX PELICHUI




OIIK-7.4. Beibop
HOPMAaTUBHOU U
MPaBOBOI1
JIOKYMEHTAIlUH,
periiaMeHTUPYIOIIECH
JIeATETbHOCTh
OpraHu3aIyy B 00J1acTH
CTPOUTENIbCTBA W/WIH
KUJTUIIHO-
KOMMYHaJIbHOTO
X0341CTBA

3HAHUA: 3HACT HOPMATUBHYIO U IPABOBYIO
JIOKYMEHTALUIO, PErJIAMEHTUPYIOLLYIO IESITEIBHOCTD
CTPOMUTEIBLHON OPraHU3ALUU

YMEeHHsI: YMEeT 000CHOBBIBaTh BHIOOP HOPMATUBHOM
Y IIPaBOBOM JIOKYMEHTALIMU JIJIs1 PELLICHUS
npodeccuoHaNbHBIX 3a7a4

HABBIKM: BJI1a/ICCT HaBbIKaMU IIPUMEHEHUS
HOPMAaTUBHOM U MPABOBOW JOKYMEHTALUU,
pEerIaMEHTUPYIOIIEH AESTEIbHOCTh CTPOUTEIBHOM
OpraHu3aly MPU PeUIeHUH MPpodeccnoHaNIbHbBIX
3a1a4

OIIK-7.5. Beibop
HOPMAaTUBHBIX IIPABOBBIX
JIOKYMEHTOB M OLICHKA
BO3MO>KHOCTH
BO3HUKHOBEHUS
KOPPYNLIHOHHBIX PUCKOB
IIPU peau3anuu
IPOEKTa, BEIpaboTKa
MEPOIPHUATHH 11O
IIPOTUBOAECUCTBHIO

KOppyHLun

3HAHUS: 3HAET IPUHIUIIBI, METO/bI U CPECTBA
aHaJIM3a U OLICHKU BO3MOYKHOCTH BO3HUKHOBEHUS
KOPPYNLMOHHBIX PUCKOB IIPY peaJIn3alliyi IPOEKTHON
JESATEIIBHOCTH

YMEeHHsI: YMEET BbIOUPAaTh HOPMAaTUBHBIE U ITPABOBbHIE
JIOKYMEHTBI, IT03BOJISIFOIINE BBISBIISTH U OLICHUBATh
BO3MO>KHOCTH KOPPYILIMOHHBIX PUCKOB IIpU
pean3anuy MpoeKTa, pa3padaTbiBaTh MEPOIPUSITHS
10 MPOTHUBOAEUCTBUIO KOPPYILIUU

HABBIKHU: BJIa/I€€T HABBIKAMH ITPOTUBOACHCTBHUS
BO3MO>XHOCTH BO3HUKHOBEHMSI KOPPYIIIMOHHBIX
PHUCKOB MPU pean3aluyu NpoeKTa

OIIK-7.6. CocraBicHue
IJIAaHOB JICSITEIAbHOCTHU
CTPOUTEIBLHOU
OpraHu3aIu

3HAHUMA: 3HACT OCHOBBI INITAHUPOBAHUA ACATCIIbBHOCTU
CTpOHTGJ’IBHOfI OpraHu3anuu

YMEHHUsA: YMCCT COCTABJIATD IJIAHBI ACATCIIbHOCTU
CTpOHTGJ’IBHOfI OpraHu3annu, OCHOBLIBAsICh Ha
SHAaHWHW MMPUHIUIIOB U IMIPOUCAYP INIAHUPOBAHUA
JACATCIIBHOCTH CTpOI/ITeJIBHOfI opraHumzaliun

HABBIKH: BJIaACCT HABBIKAMHU OpraHu3allun
IJIaHUPOBAHUA ACATCIIbBHOCTU CTpOHTeHLHOﬁ
OopraHu3aln

OIIK-7.7. Ouenka
BO3MOKHOCTH
MIPUMEHEHUS
OpraHu3aIlMOHHO-
yIpaBIeHYECKUX W/UIH
TEXHOJIOTHYECKUX
pELIEeHHI ISt
ONTHUMH3AIIN
MIPOU3BOJACTBEHHOMN
NeITeILHOCTH
OpraHmu3aluu

3HAHMSA: 3HaeT METOIMKH BBIABIECHUS "cIa0bIX MecT"
MPOU3BOACTBEHHOM IESTENbHOCTHA CTPOUTEIbHOU
OpraHu3aIuu

YMEHHsI: YMEET OLIEHUBAaTh BO3MOKHOCTH
MPUMEHEHHUS OPraHU3allMOHHO-YIPABICHUYECKUX
W/WJIM TEXHOJOTHYECKHUX PELISHUH ISl YCTpaHeHUs
"cnadpIx mect"

HABBIKHU: BIaJiee€T HaBLIKAMHU ONTUMU3AIHNA
MIPOU3BOJICTBEHHOM AESITEIIbHOCTA CTPOUTEIIbHON
OpraHu3aIu




OIIK-7.8. KonTposin
(bYHKIMOHUPOBAHUS
CUCTEMBbI

MEHE[PKMEHTa KauecTBa,
MIPaBUJI OXPaHbl

TpyJla, IOKAPHON U
3KOJIOTUYECKOM
0e301acHOCTH Ha
MIPOU3BOJICTBE

3HAHMSA: 3HAET METOAbI KOHTPOJIA
(YHKIIMOHUPOBAHUS CUCTEMbI MEHE/IKMEHTA
Ka4eCcTBa, [IpaBUJIa OXpaHbl TPYAa, IT0KAPHOU U
IKOJIOTMYECKON O€30I1aCHOCTH Ha IPOU3BOACTBE
YMEHHMsA: YMEET IPUMEHATh METOAbI KOHTPOJIS
(YHKIIMOHUPOBAHUS CUCTEMbI MEHEIKMEHTA
Ka4eCTBa, [IPaBUJl OXPaHbl TPYya, IOKAPHOU U
HKOJIOTUYECKOM O€3011aCHOCTH Ha MPOU3BOJICTBE
HABBIKHU: BJIAJICE€T HABBIKAMH OpraHU3aliy KOHTPOJISA
CHUCTEMBI MEHEPKMEHTA Ka4eCTBa, IIPABUII OXPAHbI
Tpy/la, HOXKAPHOM U 3KOJIOTHUECKOi 0€30M1acCHOCTH Ha
IIPOU3BOJCTBE

OIIK-7.9. Onenka
3¢ (HEeKTHBHOCTH
JESITEIbHOCTH
CTPOUTEIBLHOU
OpraHu3aIuu

3HAHMS: 3HAET KPUTEPUU U METObI OLICHKU
3P PEKTUBHOCTH JESITEIBHOCTH CTPOUTEIBHOM
OpraHu3aIiu

YMeHHsI: YMEET OlleHnBaTh 3(pPeKTUBHOCTH
JeATEIILHOCTH CTPOUTEIBHOM OpraHU3aluH

HABBIKM: BJIa/ICET HABBIKAMU IIPOBEICHUSI OLICHKH
3¢ (HEeKTUBHOCTH IEATEIHLHOCTH CTPOUTEIBHOM
OpraHu3auu

Pasznen 2. MECTO JUCHUIIIMHBLI B CTPYKTVYPE OIIOII

JucnunianHa otHocuTes K o0s3aTenbHoi yactu OITOIN.

JucnunnuHa sBIseTcs 00s53aTebHON

Hns  mpomomkenust (GopMHpOBaHUS — 3asABICHHBIX  KOMIIETEHIIMI  HEOOXOMMMBI  3HAHUS
npenuecTByromux npaktuk: [IpousBonctBenHas mpaktuka. HayuHo-uccienoBarenbckas paboTa
(paccpenotouennas) (YK-2), Yuebnas npaktrka. O3nakomurenbHas npaktika (OITK-3)
W3ydyaemass IUCHUIUIMHA SIBJISIETCS OCHOBOM MJiI MPOJOJKEHHS (OPMUPOBAHUS YKa3aHHBIX
KOMIETeHIIMA B cleayromux npaktukax: [Ipemaumnomuas npaktuka (YK-2); rocymapcTBeHHOM
UTOroBOW arrectauuu B Qopme: [loaroroBka kK mpoueaype 3alluThl M 3aIlMTa BBITYCKHON
kBanupukanronHoit pabotsl (YK-2), IloaroroBka k mporenype 3aluThl U 3alUTa BBITYCKHOM
kBannpukanronHoit padotel (OIIK-3), IlogroroBka k mpoueaype 3alMThl U 3allUTa BBITYCKHOM
KkBaTUpUKaoHHoit padotel (OITK-7)

Pazzen 3. OIIMCAHUE OBPA30BATEJILHBIX TEXHOJIOI' WA

Jns dopmupoBaHUs 3asBICHHBIX KOMIIETEHIUN HMCIIOIB3YIOTCS METOAOJIOIMYECKHE TEXHOJIOTHH,
peaANM3yIONINE JIESITEIBbHOCTHBIN, JINYHOCTHO-OPUEHTUPOBAHHBINA, IPaKTUKO-OPUEHTUPOBAHHBIN
MOAXO/BI.

OCHOBHBIMU CTPAaTETMYECKUMHU TEXHOJOTHSAMH SIBJISIOTCS: JIEKIMOHHBIE 3aHSATHS, NMPAKTHUECKUE
3aHATHS, IPOLEYPBl CaMOOOYUEHHMSI, UCCIIE0BATEIbCKUE

Ha noctmkeHume KOHKpETHBIX Lieleld OOy4eHHs HalpaBieHbl IPUMEHsEeMble TaKTHYECKHUE
TEXHOJIOTUM: case-study, Kinaccudeckas JIEKIHUs, 3a1aHus

Paznen 4. COAEPXXKAHUE JUCLHUITJINHBI

4 cemecTtp

KonunuectBo | DopMupyembie

Bunnl u TeMbl 3aHATHH
JacoB KOMIIETEHIIUH




YnpasJ/ieHue NPOEeKTOM M TEXHOJIOTHYeCKoe 108 OIIK-3, OIIK-
NnpeanpuHUMAaTEIbLCTBO 7, VK-2

Jlexuus. BBeneHne B MHHOBAIIMOHHOE Pa3BUTHE

Jlexuusa. busnec-unes, On3Hec-MoIeib, OM3HEC-TIaH

Jlexuus. OneHka pbIHKa

Jlexuwmst. Product development

Jlexmus. Customer development

Jlexnus. Tpancdep TEXHONIOTHI U TUIICH3UPOBAHUE

.HGKI_[I/IH. OI_[eHKa HHBCCTHHHOHHOﬁ IMPUBJICKATCIBHOCTH IIPOCKTA

NININIDNINIDNIDNIDN

.HGKI_[I/IH. I/IHHOBaHI/IOHHaH 3KOCHCTCMaA. FOCY,I[apCTBeHHaH
MHHOBAIIMOHHAs I1OJIMTHKA

N

HpaKTI/I‘{GCKOG 3aHATHUC. BI/ISHGC'I/IHCH, 6H3HGC'MOI[CJ'IB, OousHec-
I1JIaH

HpaKTI/IqGCKOG 3aHATHUC. OI_ICHKa PBbIHKa

[TpakTuueckoe 3anstue. Product development

[TpakTrueckoe 3austue. Customer development

NINIDN| &~

IIpakTrnueckoe 3ansaTue. THCTpyMEHTHI IPUBIICYEHNUS
dbuHaHCUpOBaHUS

[IpakTuueckoe 3anstue. OneHKa UHBECTUIIMOHHOM 2
IPUBJICKATEILHOCTU IPOeKTa. PHCKHU mpoekTa

IIpakTrueckoe 3ansaTue. Mtorosas npe3eHTanus npoeKTa 2

3anaHus AJi1 CaMOCTOSITENIbHON padOThI, B TOM YHUCIIE BBIIIOJIHEHHUE
B (hopMe OM3HEC-TIPOEKTa B paMKaxX MarucTepcKoro UCCIe10BaHUs
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Wuas koHTaKTHas padora: 0

Pasnen 5. METOJMYECKUE VKA3AHHUS JUISI OBVYAIOLIMXCS TI0 OCBOEHMIO
JIACHUTUIMHBI

W3yueHne AMCHMIUIMHBI PEKOMEHIYeTCSl HadaTh C O3HAKOMIICHHsI ¢ pabodell mporpamMmoi, ee
CTPYKTYpOl U CcOIEep)KaHHEeM pa3ZesioB. Y4eOHBII Marepuan CTPYKTYpUPOBaH, H3ydCHHE
JUCITUTLIAHBI OCYIIIECTBISETCS B TEMaTU4eCKON HOCJIEI0BATEIbHOCTH.
3aHAITHS JIEKHHOHHOTO THMAa JIAIOT CHCTEMaTH3UpPOBAHHbIE 3HAHUA 10 JMCLUIUIMHE,
KOHIICHTPUPYIOT BHUMaHUE Ha HanOOJee CIIOKHBIX M BaYKHBIX BOINpOcax. Bo BpeMs JIEKIIMOHHBIX
3aHATUI PEKOMEH/IyeTCsl BECTH KOHCIIEKTHPOBaHUE y4eOHOr0 MaTepraia; oopamars BHUIMaHUE Ha
GOpMYITUPOBKH U KaTErOpHH, pAacCKpBIBAIOIINE CYTh TMPOOJIEMBI, SBIEHUS WM TpoIlecca;
3a(UKCHPOBATH BBIBO/IBI u MIPaKTUIECKHE pPEKOMEHAALNH.
[TonrotoBka K 3aHATHSIM CEMHHAPCKOTO THINA BKJIIOYAET O3HAKOMJIEHHE C IUIaHOM
NPaKTUYECKOTO 3aHATHS;, pPaOOTy C KOHCIEKTOM JIEKIMi, BBITOJHEHHWE OMAIIHEro 3aJlaHMUs,
paboty ¢ yueOHOM W y4yeOHO-METOAMYECKON JUTEpaTypoid, HAyYHBIMH H3JAHUSIMU U
AIIEKTPOHHBIMU 00pa30BaTEIIbHBIMU PECypcaMM, PEKOMEHJOBAHHBIMU pabouell mporpammoin
JTUCITUTIAHBI.

CopnepxaHie caMOCTOATENBLHOH PadoThI ompezensercs paboyeil MmporpaMMoi IHCHUIUIMHBI,
OIICHOYHBIMH H METOJMYECKUMH MaTephaiaMy, 3aJaHUSIMH W YKa3aHWUSIMHU TIPEoaBaTelsl.
CamocrosTenbHas paboTa MOXET OCYLIECTBISATHCS B ayIUTOPHOM M BHEAyJUTOPHON (opmax.
D¢ eKTUBHBIM CpPEACTBOM OCYIIECTBICHHUS CAaMOCTOSTENbHOW pabOThl SABISETCS DJICKTPOHHAsS
UH(POPMALIMOHHO-00pa3oBaTeNibHasl Cpella YHUBEPCUTETa, KOTOopas o0ecrneyuBaeT IOCTyN K
oOpa3oBaTenbHOl  mporpamme, paboueld  mporpaMMe  AUCHMIUIMHBL, K  3JEKTPOHHBIM
OMOIMOTEYHBIM CHCTEMaM, MPOodeCcCUOHATBLHBIM 0a3aM JaHHBIX U HH()OPMAITMOHHBIM CIIPABOYHBIM
CHCTEMaM.

N3yueHne JUCUUIUIMHBI BKIIIOYAET BBIOJHEHHE KOHTPOJIBHON pabOThI Ha AIEKTPOHHOM Kypce,



MIPOCKTOB

1o TEMEC

MarucTepCKoro

HUCCICJOBaHU.

HepI/IOI[I/I‘-IHOCTb MMpOBCACHMA, q)OpMBI TCKYIICTO KOHTPOJIA YCIIEBACMOCTHU, CUCTEMA OLICHUBAHUA

XoJa

OCBOCHUA JUCHHUIIINH MMpEaACTaBJICHbBL B

paboueii porpamme.

(DOpMOfI HpOMe)I(YTOqHOﬁ aTTeCTalMU IO JUCHUIIJIMHE SIBISETCS 3a4ET.

Pasnen 6.

MATEPUAJIBHO-TEXHUYECKOE n

OBECIIEYEHUME JUCLHUITIIMHBI

6.1. YueOHO-MeTOIMYECKOE 00ECIIeYEeHNE

YYEBHO-METOANYECKOE

KomnnuectBo
SK3EMILISIPOB MEYATHBIX

Nele Cnucok UCOoIb3yeMOH JIUTePaTyphl M3/IaHHH, HMCIOLHXCA B
n/n OuoNIMoTeKe, UiIn
AIICKTPOHHBIN apec U3AaHus
(pecypca) B cetu MHTepHeT
YUEBHBIE, VHEBHO-METOIMYECKWE 1 HAYYHBIE U3]IAHU I
1. |Texnomormyeckoe NPEANPUHUMATEIHCTBO U YIpPaBICHUE

MPOCKTaMU [DNEeKTPOHHBIN pecypc]| : yueOHOe mocodue 1o

HampaBlIEHUSIM U YPOBHSIM TIOJATOTOBKH, BKIIIOUYAIOILIUX
W3y4CHUE  JUCUUIUIUH "OCHOBBI  TEXHOJIOTHYECKOTO
NpeanpruHUMaTEeIbLCTBA ", "TexXHOJIOTu4YeCcCKOoe

NPEINpPUHIMATENBCTBO U yIpaBiieHHe mnpoektamu" / B. B.
JBoernazos, I'. C. IIBerkoBa, O. C. benokyp [u ap.] ; nox
obmeit penakuueit B. B. /[BoermnazoBa; MuHHCTEpPCTBO HAYKH
u BbIciiero obpaszoBanus Poccuiickoii @enepannn, PI'bOY
BO "lloBomkckuil rocygapCTBEHHBIM TEXHOJIOTHYECKHIM
yauBepcuter". Momkap-Oma: III'TY, 2023. - 126 c. ISBN
978-5-8158-2360-0.

https://portal.volgatech.net/b

ooks/Tekhnologicheskoye pr

edprinimatelstvo_i_upravleni
ye proyektami_2023.pdf

2. |TexHomormyeckoe MpeINpUHUMATENBCTBO U  YIpaBJICHUE 2/
npoektamu [Teker] : mpaktukym 1o oOpasoBatenbHbiM| https://portal.volgatech.net/b
HAMpaBJICHUSAM W YPOBHSAM MOJArOTOBKH, BKirouaronrium|00ks/Tekhnologicheskoye pr
H3yUYEHHE JUCIMILIAHBI "Texuonoruueckoe| edprinimatel_stvo_i_upravle
NpeANPUHUMATENILCTBO U ynpasieHue mnpoekramu" / B. B.| niye_proyektami_2024.pdf
HBoernazos, I'. C. IIBetkoBa, O. C. benokyp [u ap.] ; mox
obmeit penakuueit B. B. J[BoernazoBa; MuHHCTEpPCTBO HAYKU
u BbIciiero obpaszoBanusi Poccuiickoii ®enepannu, GI'BOY
BO "lloBOmMKCKMI TrOCyZapCTBEHHBIM TEXHOJIOTHYECKHM
yuupepeuter”. Momkap-Oma: TII'TY, 2024. - 113 c. ISBN
978-5-8158-2395-2. Dxk3eMIuisapsl: Bcero 2.

3. |bammmu, K. B. YnpapieHue WHBECTHIUSIMH [DIEKTPOHHBIN
pecypc] : yueOnuk / bammur K. B.,Makpunenko E. JI. 4-e|https://e.lanbook.com/book/2
u3M., crep. Mocksa: Jlamkos u K, 2022. - 240 c. ISBN 978-5- 77616
394-04045-0.

4. |OcraneHko, I @®. VYmopaBneHue HHTEIUIEKTyaIbHOU
COOCTBEHHOCTBIO [ DJEKTPOHHBIN pecypc] : yueOHoe nocodue| https://e.lanbook.com/book/2
st maructpoB / Ocranenko I'. @.,Ocranenko B. JI. Mockaa: 77619
Jamxkos u K, 2022. - 160 c. ISBN 978-5-394-04212-6.

5. |JlapuwonoB, MU. K. IlpeanpuHUMaATENBCTBO [DIEKTPOHHBIIN
pecypc] : yueOHuK s maructpa / Jlapuonos M. K. Mockaa: | https://e.lanbook.com/book/2
JamkoB u K, 2022. - 190 c. ISBN 978-5-394-04347-5. 77463

6. |banmun, K. B. VYnpaBienue puckamu B HHHOBAIIMOHHO-

WHBECTUIIMOHHON JEATEIbHOCTH [DJIEKTPOHHBIN pecypc]
yuebHoe nocooue / K. B. banaun, U. U. [lepenepses, P. C.

:| https://e.lanbook.com/book/2

29964




I'onos. 3-e m3n. Mocksa: JlamkoB u K, 2021. - 418 c. ISBN
978-5-394-04018-4.

7. |AnekceeB, B. H. ®opMmupoBaHre MHBECTUIIMOHHOTO MPOCKTA
u omeHka ero sddexTuBHOCTH [DneKTpoHHBIH pecypc] :[https://e.lanbook.com/book/2
yaeOHo-TIpakTHueckoe nmocooue / Anexcees B. H.,Illapkos H. 30012
H. 5-e u3n. Mocksa: Jlamkos u K, 2022. - 176 c. ISBN 978-5-
394-04718-3.

8. |AcanoB, B. JI. YnpaBienue apXxuTeKTypHO-CTPOUTEIbHBIMU
IIPOCKTAMH B COBPEMEHHBIX YCIOBHSX [DiexktpoHHbiii [ https://e.lanbook.com/book/2
pecypc] / AcanoB B. JI. 3-e m3a., crep. Cankr-IlerepOypr: 49839
Jlanp, 2022. - 240 c. ISBN 978-5-507-44916-3.

9. [3yOkoBa, H. B. MapkeTunr WHHOBalUUN [DIEKTPOHHBIN
pecype] : yueb.-meToauueckoe mocobue / 3yokosa H. B.[https://e.lanbook.com/book/1
TonpsarTu: TT'Y, 2019. - 125 c. 39916

10. |3y06, Amnaronuii TumodeeBuy. VYmpaBieHue MPOEKTAMU

[Teker : DneKTpOHHBIN pecypc]| : y4eOHUK M MPAKTUKYM JJIs
By30B / A. T. 3y6. Mocksa: FOpaiit, 2025. - 422 ¢ ISBN 978-
5-534-00725-1.

https://urait.ru/book/upravien

ie-proektami-560386

I[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THOOPMAIIMOHHBIE CITIPABOYHBIE

CHUCTEMBI
1. |CuopaBouHo-npaBoBas cucrema KoHCyabTaHT+ http://www.consultant.ru
2. |UudopmarmonHo-npaBoBoii moptai ['apant http://www.garant.ru
3. |lIpodeccronanbHbIe CIpaBOYHbIE CUCTEMBI TexaKcmepT http://www.cntd.ru
6.2. MarepuaibHO-TeXHHYECKas 0a3a U MporpaMMHOE 00eCTICUeHHE
NeNo | Ayauropuu st ipose- | [lepeueHb OCHOBHOTO 000pYIOBaHUS [IporpammHuoe
/1 |AeHus y4eOHBIX 3aHSATUH, o0ecrnieueHue
CaMOCTOSITENILHOU Pabo-
TBI U TIPOBEJICHHSI TOCY-
JTAPCTBEHHON UTOTOBOM
aTTeCTaluu
1. 412 (1) [Mpoekrop myneTMeauiiHbiii Hitachi{Microsoft Windows
CP-X2511 N (1), Kommexr yuebnoii|Enterprise, CrpaBounas
mebenu (1) IpaBoBas cucrema
"KoHCynbpTaHT [Tnroc",
Microsoft Office
Standard, Arent Dr.Web,
Kommext I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 10
JUIS PEIICHUST OCHOBHBIX
MI0JIb30BATEIIHCKHX 33134
2. 515 (1) Mynerumenuiinsiii mpoekrop Hitachi{Microsoft Windows
CP-X440 (1), ITK Mono6i1ok RAMEC|Enterprise, ~CnpaBouHas
GALE Custom 21,5"/i3-|mpaBoBast cucreMa
3240/H61M/4DDR3/500SATA3/knaB |"KoHcynbTaHT [Tmroc",
LMbib - (29), Kowmrmutekt  yueOHoii|Microsoft Office
mebemn (1) Standard, Areunt Dr.Web,




Kommnekr T'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 110
JJIA pemeHI/m OCHOBHBIX
IIOJIB30BAaTCIbCKHUX 3aJa4

Paznen 7. ®OPMbl KOHTPOJISI OCBOEHUA AUCHUILIMHBLI ®OHJ OLIEHOYHBIX
CPEJACTB

KpI/ITepI/II/I OLICHUBAHUA MHAUKATOPOB NOCTHIKCHUA KOMHGTGHHI/Iﬁ HaITpaBJICHBI HaA:

- YCBOCHHE TCOPETUYECKOT0 MaTepuasia (00beM 3HAaHUH, IITyOuHA YCBOEHHUS ), IPEIYCMOTPEHHOTO
paboueil nmporpamMmoit;

- YMEHHE H3jaratb MaTepuayl (YETKOCTh, TPAMOTHOCTh H3JIOKEHHS MaTepuayia, TOYHOCTb U
MOJIHOTA BOCITPOU3BEICHUS YUeOHOTO MaTepHraa);

- YMEHHUE MPUMCHSATh TCOPETUUCCKUE 3HAHUS TIPU PEIICHUH MPAKTHYECKUX 3aJaHHH.

IIxama OLCHUBAHMIA IIPEACTABIICHA HUKCE.

YpoBeHb
c(OpPMHPOBAHHOCTH [Mkana
Kputepuu orieHnBaHus
3JIEMEHTOB OLICHUBAHUS
KOMIIETEHIINH
IToporossIii OOyuvaromuiics HMeeT 3HAaHUS OCHOBHOIO MaTrepuana,|3adyTeHo
YPOBEHBb IPOSABIIAET yYMEHHE JIOTMYHO €ro H3jaraTtb, HO MOXET
A0IYCKaTb HETOYHOCTH B HN3JI0KEHUHU marcpualia,
HE/JI0CTaTOYHO MpaBUiIbHbIE (HOPMYITUPOBKH, HCIBITHIBAET
3aTPYAHCHUS B BBIIIOJIHCHUU ITPAKTUYCCKUX SaI[aHI/Iﬁ

7.1. Texymunii KOHTPOJIb YCIIEBAEMOCTH

Texkymuii KOHTPOJb YCIEBAEMOCTH OOECIeYMBAET OLEHHBAHHWE XO/a OCBOCHHUS JMCLUILINHBI
(MOayJIsl) M IPOU3BOJIUTCS C IPUMEHEHUEM TEXHOJIOTHUU PEUTUHIOBOIO KOHTPOJI B COOTBETCTBUU
C TEXHOJIOTMYECKOW KapTOW AMCUMIUIMHBL. IIOpsAAOK COCTaBIEHHS TEXHOJIOIMYECKOM KapThl U
QITOPUTM  TPOBEACHMS] MPOLEAYpPhl OLIEHUBAHHS BHUAOB JACSITEIBHOCTH  OOydaroluxcs,
HANPaBIIEHHBIX HAa OCBOCHHE 3HAHWW, YMEHHH, HABBIKOB W/ WM OMbBITA JEATEIBHOCTH, IO
HaKOIMMHUTEILHON cHucTeMe B Oayuiax ycTaHaBlMBaeTcs moyioxkeHueM o cucreme PUTM B ®I'BOY
BO {JII'TY»

7.2. IllpoMexxyTouHasi aTTECTAIUs 00yJaIOIUXCs
[TpomMexxyTouHasi aTTecTarysl 00yJarouIuXcs HalpaBJIeHa Ha OICHHBAHHE PE3YyIbTaTOB OOYUECHUS
M0 TUCIUIUIMHE (MOYJII0) U MPOBOJUTCS C UCIIOJIb30BaHUEM (DOH/I0B OLICHOYHBIX CPEJICTB.

[Ipumepsl THUNOBBIX KOHTPOJBHBIX 3aJaHUid U3 0a3bl (OHJA OLEHOYHBIX CPEACTB IO
o0pa3oBaTeNbHON IPOrpaMMe.

BAPUAHT 1
1. Kakoi ¢dase *KM3HEHHOTO LMK NPOeKTa COOTBETCTBYET Cefytoliee onucaHue:

Ha 3Tol dase npoucxoauT GopmMyMpPoBaHME Lesieil, aHaIN3 MHBECTULIMOHHbIX BO3MOXHOCTEN,
060CHOBaHMeE OCYLLECTBUMOCTM U NAHUPOBAHME NPOEKTA.




[N

. ®a3za 3aBepLleHnA NPOEKTa.

2. ®a3a BbINO/IHEHWUA NPOEKTA

w

. dKcnnyaTaumoHHan dasa

N

. KoHuenTtyanbHana ¢asa

2. YKaxuTe Hamboniee BarKHbIe HABbIKU PYKOBOAUTENA NPOEKTa
A. HaBblKK BeaeHMA Neperosopos

b. HaBbIkM BANAHMA

B. KOMMYHMKaTMBHbIE HABbIKK

—_

. HaBbIKM peleHuna npobaem

[. Bce oTBeTbl BepHbI

3. YKaKuTe JOCTOMHCTBA 3KCNEePTHOM OLLEHKM NPOEeKTa

A. Ou.eHKa o6bema MHBECTULMI

b. Bbibop onTMManbHOro NpoekTa

B. CoKpalyeHne obbema He0BX0AMMOM MHPOPMALIMM U YMEHbLUEHME 3aTPAT HA NPOEKT
. OueHKa KOMaHAbl NpoeKTa

[. PacyeT cpoKa OKynaemocTu npoekKTa

4. YKakute BepHyto Nocaen08aTeNbHOCTb Gas KU3HEHHOro UMKAa NpoekTa (HaMmeHoBaHMA $as yKasaHbl
B Bonpoce 1):

A. 1,234

b.4,1,2,3

B.4,1,3,2

r.1,2,4,3

4.2,4,3,1

5. Y10 He ABNAETCA NPOEKTOM, a ABAAETCA onepaumen?

A. PaspaboTka 1 BBOZ, B AieMCTBME TEXHONOTMUYECKOW IMHUKN MO NPOM3BOACTBY NeHOb6EeToHa
B. PaspaboTka yuebHoro Kypca «YnpasneHue npoekTamm»

B. Pab0Tbl TEXHOIOTMYECKOWN IMHUM MO BbINYCKY GacoBaHHbIX KMCAOMOJ/IOYHbIX MPOAYKTOB
. 9kcnayaTtayma A3C

. PekoHcTpyKumna A3C

6. MHMumaTopom npoekTa ABAAETCA:

A. Cy6DbeKT AeATeNbHOCTU, 3aUHTEPECOBAHHbIN B AOCTUKEHMUM OCHOBHOW LLe/IM Pe3y/ibTaToB NPOEKTA

B. YYaCTHMK, oOCywecTBAsOWMIA GUHAHCMPOBAHME MPOEKTA WM 3aUHTEPECOBAHHbLIA B LOCTUNKEHWUU
bUHAHCOBbIX Pe3yNbTaToB NPOeKTa



B. Cyb6bekT, aBastowmiica HocUuTeNeM OCHOBHOM MAEN NPOEKTa U MHULMATMBbLI NO ero peanmsaumnm

I. YyacTHUK npoeKTa, bepyLlmin Ha ceba 06s3aTeIbcTBa NO BbIMNOJIHEHUIO OTAE/IbHbIX PaboT NO NPOEKTy
7. KomaHaa npoekTa — 3T10:

A. COBOKYNHOCTb BCEX 3aMHTEPECOBAHHbIX B MPOEKTE NNL,

b. COBOKYMHOCTb AEMUCTBYIOLINX KaK eAnHOe Liefioe y4aCcTHUKOB MpoeKTa, obecrneymBsalowas AOCTUKEHNE
Lenei npoekTa noa, pyKoBOACTBOM MeHedKepa

B. MepcoHan npoekTa

8. Y710 BXOAMT B OCHOBHbIE OFPaHUYEHUA NpoeKTa?

A. Bpems, pacnmcaHue, Kayectso

b. Bpems, AOCTYNHOCTb pecypcos, KayecTBo

B. Bpems, geHbru, pacnmcanme

. Bpemsa, AeHbrn, KauecTso

[. Bce oTBeTbl BepHbI

9. YTo, Ha Haw B3rns4, ABAAETCA [1aBHbIM GPAaKTOPOM A8 YCNELWHOM peannsaLmm npoeKkta?
A. [paMOTHO COCTaBAEHHbIN BU3Hec-NAaH

b. CocToATeNbHbIN MHBECTOP

B. MpodeccroHanbHbIi MeHeaKep NPOeKTa

I. Moabop appeKTUBHOM KOMAHAbI

[. NpasuabHO BbIGpaHHas popma NPoeKTa

. KOHUeHTpauma Ha uenn npoekTa

10. }KM3HEHHbIN UMK CO34aHNA KOMAHAb! BKAOYAET:

A.  OwwubkM  pyKoBoacTBa, ¢oOpmMMpoBaHME, HOpMasbHoe  YHKLMOHUPOBAHME, peopraHusaums,
pacdopmmpoBaHue

B. Mepunoa, KOHGAMKTOB, peopraHnsaums, Nepuos, B3aMMonoHUMaHKA, HopMasibHOe QYHKLMOHUPOBAHWE,
pacdopmmpoBaHue

B. MMepuon cpabaTbiBaemMoCTW, «rpynnoBoi 3PeKT», JIMYHble OLWyLEeHUs, nepuos KOHGOIMKTOB,
peopraHu3saumsa

I TMposBneHWe xapakTepoB, pacbopmupoBaHMe, GOPMMPOBAHME HOBOM KOMaAHZAbI, nNepuos,
B3aMMOMNOHMMAHMSA, HOpMasibHoe GYHKLMOHUPOBaHWeE, pachopmmnpoBaHmne

O. ®opmupoBaHue, nepuos cpabaTbiBaeMoCTM, HOpMasbHOe ¢YHKLMOHUMPOBAHUE, pPeopraHu3aLms,
pacdopmmpoBaHue

K. JInuHble ouyLLeHNn, NPoABAEHNE XapaKTepoB, HopMasibHoe GYHKLMOHNPOBaHWE, peopraHmn3aumsa
11. TnaBHbI NpU3HaK 3dHEKTUBHON KOMaHAbI:
A. Be3yKopusHeHHOe BbINOoHEHME NOPYYEHNIT PYKOBOAMTENA NPOEKTa

b. BblcOKaa npom3BoanTeIbHOCTb



B. Mogbop npodeccrmoHanbHO NOArOTOBAEHHbIX CMELMaINCTOB
I. TBOpYECKNIA NOAXOA K PeLleHunto 3aaa4

[. DHTy3Ma3M, OTBETCTBEHHOCTb 3a BbIMNOJ/IHEHWE 33434 KaK OTAe/IbHbIMU UCTIONHUTENAMM, TaK U KOMaHApbI
B L,eIOM

K. cnonHeHMe gucumnamvHbl

12. YnpaBneHne NpoeKTom — 3T0:

A. NCKyCCTBO

B. 6usHec-npouecc

B. ncnonHeHue fONKHOCTHBIX MHCTPYKLMIA

l. BpeMeHHOe UCMOoIHEHME AOMONHUTE/IbHbIX 06A3aHHOCTEN

[. TBOpYecTBO

K. 9HTYy3Ma3m

13. YnCTbI AUCKOHTUPOBAHHDLIN A0X04 — 3TO:

A. Cymma cpeacTs, HEOOX0AMMbIX 418 BbINOJHEHUA NPOEKTA, U TeKyLEen CTOMMOCTU NPUBbIAK

B. Cymma cpezcTts, HeEOBX0ANMMbIX 414 BbIMOJIHEHMA NPOEKTA, U CTOMMOCTM NPUBLIAN C y4eTOM MHOAALUK
B. Cymma cpefcTB, OCTABLUMXCA B pe3y/bTaTe BbINONHEHUA NPOEKTa

. Cymma cpeacTts, He06X0AMMbIX 417 BbINOJIHEHMA NPOEKTA

. Cymma TeKylLLel CTOMMOCTH npeanosiaraemoin byaywein npnbolam

K. Cymma TeKkyLLen cTommocti npmbbian

14. TnaBHOM PyHKLMEN NpoLLecca 3aBepLUEHNA NPOEKTA ABNAETCA:

A. DuKcaums M3BAeYEeHHbIX YPOKOB M pacnpocTpaHeHume 3Toi MHGOoOpMaLUUmM Cpeamn y4acTHMKOB NPOEKTa
B. MpoBeaeHne NpPoBEepPKM B HaCTM COOTBETCTBUS PE3Y/IbTAaTOB MPOEKTa NPOEKTHbIM TPEOOBAHUAM

B. MpoBeseHne NoCcNenpoeKTHOro aHanM3a ANA JOKYMEHTUPOBAHHOTO yCrexa UaK Heyaaum NpoekKTa
. PopmanbHOE 3aBepLUEeHME NPOEKTA M PACNPOCTPaHEHUE MHPOPMALLMN CpesM YHaCTHUKOB NPOEeKTa
15. MNMpoeKT cumTaeTca ycnewHbim, Korga

A. lNpounsseseH NPOAYKT NpoeKTa

B. CnoHcop npoeKTa 06bABMA 06 OKOHYAHUK MPOEKTA

B. MpoAyKT npoekTa nepesaH B cepuiiHoe Npon3BOACTBO

I'. MpoeKT yaosnetsopseT TpeboBaHMAM 3aMHTEPECOBAHHbIX /UL, UN MPEBOCXOANUT UX OXUAAHUA

16. Bawa KomnaHus MNpPOM3BOAMT MasorabapuTHoe KyxoHHoe obopygoBaHve M cobupaetca BBOAMTb
HOBYIO JIMHWIO NPOAYKLUMM C HOBbIMW BO3MOXKHOCTAMM, NPeAHAa3HAYeHHYI0 cneumnasbHO AN KyXOHb Masiok
naowaan. 3T HoBble pelleHus byayT NPoAaBaThCa HeonpeaeeHHO A0Aro Yepes 3aKas no Katanory. Yto
N3 HUMKECNeayoLWero BepHo?

A. OTO NPOEKT, T.K. laHHaA NPOAYKLMA KOMNaHMen HUKOrAa He NpoM3BoAnaach U He Npodasanach



b. 3To onepaumMoHHas (Tekywas) [OeATeNbHOCTb, T.K.  COOTBETCTBYeT OCHOBHOMY  BUAY
0eATeNIbHOCTU KOMMaHUK

B. 970 TeKyLwan AeaTeNbHOCTb, T.K. AaHHan NpoayKuus byaeT npoaaBaTbCs HEONPEAEeIeHHO 400
[. OTO U He NPOEKT, M He TeKyLLLaA AeATeIbHOCTb

17. Bbl pykoBOAWUTENb MPOEKTA CO crneuuasbHbiM OnMbiTOM B dapmakosiornyeckoi coepe. Bbl TBepao
pewmnan NpUMeHuTb ceba B MHAYCTPUKN Pa3BieUYeHUI KaK cneunanncTa B ynpasaeHMmn npoektamu. Yto us
cnefyroLwero BepHo?

A. BepoaTHo, B HOBOW oTpacau Bbl byaeTe ycnelwHsl, T.K. 061agaeTe cepbesHbIMM KOMMYHUKATUBHbBIMM
HaBblkaMu. Te cneumanbHble 3HaHWA U HaBbIKM, KOTOPbIE HYXKHbI A1 BbINO/NHEHWS NPOEKTOB B MHAYCTPUN
pasB/ieveHunit, Bbl MOXKETE MOAYYUTb OT Y/1EHOB NPOEKTHON KOMaHAbI

b. Bbl bygeTe ycnewHbl, T.K. y Bac oT/MYHble opraHM3aTopckue cnocobHocTu. CrneumanbHble 3HAHMA
MOXHO MOJIYYNTb NyTEM NPUBJEYEHUS IKCNEPTOB NpeameTHOM 0b6iacTu

B. Bbl cmoxkeTe 3 PeKTUBHO ynpasaAaTb NPOEKTamM B HOBOM chepe, T.K. MMeeTe 3HaKOMbIX B MHAYCTPUN
pasBieyeHnit. Bawm 3HaKomble MOMOryT Bam BHWMKHYTb B KJ/OYEBbIE ACMEKTbl OTPAC/IU. TexHuYeckue
OEeTanu BnosiHe MOXKHO nepeaaTtb YieHam KOMaHAbl MPOeKTa, KOMMNETEHTHbIM B AaHHOW chepe

. CKkopee Bcero, Bbl He cmoKeTe MMeTb ycrnex B HOBOW cdepe, T.K. y Bac oyeHb Mano crneumanbHbix
3HaHWUMI, @ NPMBEYEHME Y3KUX CMELMANNCTOB He byaeT sdPeKTUBHbIM.

Ilepedens BOIPOCOB 1Sl TPOBEACHUS TPOMEKYTOUYHOM aTTeCTAllUU
KoHTponbHble BONpOCHI

1.MoHATHE NPOEKTa KaK 0ObEKTA yNpaB/eHUs

2. Knaccudpukauma npoexkTos

3. MHHOBaLWM KaK NpOAYKT M MHHOBALMK KaK npoLecc

4. OCHOBHble CBOWCTBA MHHOBALMM

5. CofeprKaHWe 1 CyLWHOCTb NPOLLecca reHepUPOBaHUA naen

6. TpaHchopmauma naen B busHec-naeto

7. NoHAaTne 6usHec-naen. CoctaB 1 cogepkaHme KAtoUYeBbiX KOMMOHEHT BusHec-moaenu

8. OTnumA cTapTana oT "TpaguuMoHHOro" busHeca

9. CocTaBnstoume 6U3Hec-moaenn ctaptana

10. MoHATME MHHOBALMOHHOIO NpoeKTa. OTINUYNA MHHOBALMOHHOIO NPOEKTa OT APYrMX TUNOB NPOEKTOB

11. MoHATME MHHOBALUMOHHOIO npoLecca, d)a3b| MHHOBAUMNOHHOIO Npouecca, XapakKTepncTtnka ¢a3
MHHOBALUMOHHOTIO npotecca

12. CocTtaB y4aCTHMKOB MHHOBALMOHHOTIO NPOEKTa
13. 3agaum, npaBa M 06A3aHHOCTN PYKOBOAMUTENA NPOEKTa
14. SnemeHTbl OKPYKEHUA MHHOBALMOHHOIO NMPOEKTa

15. NMoHATME MHPPACTPYKTYPbl MHHOBALLMOHHOTO NPOEKTa



16. PyHKUUKM yNnpaBAeHNA NHHOBALMOHHbIM NPOEKTOM

17. NMpuHLMNbI OLEHKM 3DDEKTUBHOCTU MHHOBALMOHHbIX MPOEKTOB

18. MokaszaTtenn apdeKkTa n aPpPeKTMBHOCTU MHHOBALMOHHbBIX MPOEKTOB

19. CywHOCTb ANCKOHTUPOBAHUA JOXO40B M PAacX0A0B N0 MHHOBALMOHHOMY NMPOEKTY
20. MoHATME YMCTON TEKYLLEN CTOMMOCTH

21. lMoHATME MHAEKCA AOXOAHOCTHU

22. MoHATME BHYTPEHHEN HOPMbI AOXOAHOCTU

23. ToHATME CPOKA OKYMaemocCTun

24. CTpyKTypa 3dpdeKTMBHOM NpeseHTauum

25. Bugbl npeseHTauuun ansa MHBECTOPOB

26. Llenb npeseHTaumMmn npmv npob1eMHOM MHTEPBbIO

27. Uenu, 3a4a4m u CTPYKTypa MHHOBALMOHHOM cpeabl

28. CoCTaB MHCTUTYLMOHAbHOM cpeabl HAaUMOHa/IbHbIX NHHOBALMOHHbIX CUCTEM
29. CywHOCTb rocy4apCTBEHHOM MHHOBALLMOHHOM NOJINTUKM

30. OcHOBHble MPOrpPaMMbl, MHULMUPOBAHHbIE FOCYAAPCTBOM, ANA YYULLIEHUA NpesnpuHUMATENbCKON
cpenbl

31. lOHATNE MHCTUTYTA Pa3BUTUA.
32. MoHATME MHHOBALMOHHbIN TEPPUTOPUANBHbBIN KnacTep

33. Mepbl rocyapCTBeHHOM MHHOBALMOHHOM MOAUTUKM B YacTU CTUMY/IMPOBAHNA MHHOBALMOHHOMO
pa3BuUTMA 3penoro busHeca






